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The Ok Tedi Way
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The Journey
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The Map

The Integrated Management System (IMS) is the map for our journey.
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Integral to OTML’s safety commitment is a 

structured risk management approach that:

• Streamlines the risk management process

• Ensures lessons learned are not lost or required 

to be repeated

• Facilitates consistency and best practice 

processes across OTML.

Risk Management 

Play Video

Flashlight_Analogy (HD).mp4
Flashlight_Analogy (HD).mp4
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An Example Journey

Let’s have a look at how we apply this in 

practice – Entering and Working in a Confined 

Space.
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• Major hazard scenarios are identified at the organisational level for 

events that could credibly result in:

- Fatality 

- Major environmental impact 

- Business loss of $AUD 5m.

• Major Hazard Scenario Register is accessed through SharePoint.

• Persons in charge of work must refer to the register before starting 

a new task.

Major Hazard Scenarios
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• Major hazards are analysed using the Bow Tie process.

• Identify key controls.

• Key controls for confined space work include:

- Trained & authorised 

personnel

- Authority to Work 

- Atmospheric testing

- Spotter/Sentry

- Signage

- PPE.

Bow Tie Process
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Key Control Data Sheets
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Procedures and Processes

With a clear idea of our major 

hazards and key controls:

• Procedures and work 

instructions are developed

• Systems implemented 

• Personnel receive training
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Other Support Tools

Play Video

OKTEDI_ConfinedSpace.mp4
Confined.mp4
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Our people to progress the safety journey.

• Senior staff demonstrate visible safety 

leadership.

• Safety champions help others. 

• All workers have the right to stop work 

and speak up about unsafe conditions, 

behaviours and practices.

• We promote ‘safety thinking’ and 

personal safety responsibility.

The Drivers
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OTML’s Safety System  - Our Journey

• Our Destination – The OK Tedi Way (How we do 

business).

• Our Journey – From emerging safety culture based 

on compliance to mature safety culture based on 

personal responsibility and commitment to safety.

• Our Map – OTML Integrated Management System.

• Our Tools – Structured hazard and risk control 

supported by:

- Procedures

- Training materials

- Posters, videos, etc.

• Our Drivers – Visible leadership, safety champions, 

OTML ‘safety thinking’ workers.


